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In 2025, annual gools were around:

* Enfighten - Bring to life the experdence of God's love through ‘living” mission
* Embroce - Grow cullurally compassionate and inchusive prachices
% Empower- EnHonce ouf leoming locused cullure;

These will support acheving Annual Targsts

Godal 1. Enlighten: ‘Maramatanga’ - Bring to iife the experience of God's love through 'living’ mission

Initiatives/Actions Qutcomes and current reality What happened So what, now what?
Reasons for variance Mext steps
Initiative: Revitalise aur Special Moy soneal wigion, yalues finsion, matio | Action 1 - Achleved Confinue Overarching Shategic

Character to bring clarity to our
school's identity

Actions:
. InEroduce anc embrQee D
renewad identily ool
stokehokders

2. Developg Leecol Curmicium
fhat daepeans tonth

iregr e

£

Enhonce ouwr physcol sRoces

to reflect e revilaleatsn

Initiative: Embed To Tatou
Whakapono' (RE Curric) as our
planning foundation

and specion peapla (Kattaks] whadrnag
CECAARA e feen haond and el

A lpcal cumcutum denvelopad 1
embodn fne esance of olr sohools
ClrErs . ek mssson. and] wilues
serving o 4 lving axpression of o
sderiiby cand guiding the legemirg jeumiey
of e shudenty

Cotlaboration Wikl kad 1 clign e andd
Mearig o withe our reselatabon, reiieciing
o Basitured parnsctive ond vohalding
fhe prncipies of Te Tith & Waldanm

A phvgical enveanment thob & Deagenring
1n-Bybecly Sl Ss haOl S rarewan ety
inchucirsg a refreshed welbla, ege and

e niforem

Terrohuars Rove grecls indegendence mn
ganneng-using T8 Thlow WHEES|Son
oy cre Tarminr wilh use S 1 peioursc
becnik: Wl DOIEHING) et L= O |

Action 2 - Achieved

fAction 3 - Parfially Achieved:
Varonge - Physical spoces - awork
in progress - aspirabionad 1o hove-oll
in placs with such significant
chonges over post hwo yaors:
sotefied with wihara wa are on he
jaurnay with plans 1o confinue this in
HI2s

Goal as: “Enlighten: ‘Moramatanga’
- Bring fo We the expenence of
God’s love through ‘living' mission™

Tweak to Strategic inificlive -
integrate our Special Characier
revitalisation info the core of the
school o sirengthen unity and
purpose;

Actons

I. Creglfe g one-poge revitalisotion
synthess inoorporaling ol 2ey
elemants for

2. Rafna aur Lacal Clamsulunm 30
ihat il deepers foifh integrafion ond
reflacts aur story

3, Enhanice our physical spocaes ta
reflact fne revilciBalion




Actions:
1. Engage lnCain Kabul Ak
PO “Faith” goal

2. Eaploes iha website of
resoUnces [Urcher
denlapment] under T6
T&tow Whokapans

3. 5LT comglate the Living Lle
1o he Full PD

Initiative: Strengthen the ‘living of
mission’ through student-led
opportunities

Actions:
1. Develop sohoob wide
uicentomdng of UVIkRG
MISSIOR

ra

Estdbedsh 0 shodan] omoy 1o
EMDAET OTers 1o o

FIUSSHIN

3 Provide ppportonifies bor our
Stuclantsto B Inspined oy

CheviarmEil

Lrudenty Cansspdoin e RE laaming
e W L W R s

Teachien ergoged in Ko Ao logming
wiltwn e Fosih goal.

Devalngeman! of [he B ihips and
Sesiicaly Healh cumic with serhce laodess
unclartakineg o colres [Hawing Like i
the Fudll) Gl acieving exioekant raoi

Stichien b hevee 1 gocsd uindersianding of
wind! Living pMison g and con otk aboul
Ehis. ook sapdans kheas torbring thia o il
Ty care Baeiinrungg o resognine for
thermeives woys o 'do Gad's W' in
grencll o i wions usiney e vialuss of
mitvatv) Eoch term o difdsant Lvihg
pBEoN prodect & embborioed upan with
dhucieant mpat info what that will e

Livirgy hssion Ceoup Bios baen
e s i timany 1hed Wisdes et
coenail = sMl relion on B T Sumhion
gl glemiises of inflating fde
Thamaahss

Ciusith spenikoass ofe irvilead in - {nis v
rnegindy i Ugiaarctan Sumlossses iveug
TrissEnn wiork his been our 0G0

Action 1 - Achieved

Teachers do lean on the suppor of
ot very capabie DRS - working now
e Buid fearn sushainablity ard
aignment or assessment prachces

Action 2 - Achieved

Action 3 - Achleved:

Action 1 - Achieved

Action 2 - Parfially achieved - core
curmiculum hearming wos the kay
focus for teachens and impocied
1he fime reguired 1o imeast ihe
shudent inving mission group. Alto
fime during lunch breoks was offen
used for other exira-curmcihar

e tivilies @ sponts prochices. Ouor
particular cohort of snrs were also
riare sporfy plus staff wiho
traditionally have diven this have
pean invalvad in otharinifiotives.

Action 3 - Porfially achleved
T Living - Mission continued fo

Continue o embed 'To Tafouw
Whakapono' [RE Curric]) as our
planning feundation

Achons:

|, Buitd compelence; confidence,
ond internal suppor amang

ferc s 5o fhay con pion and
claliver the cumculm indepandeniiy

2, Reviow and Align Assessmen!
Prociices

A, Engoge In ongoing theologicol
sudy o build the knowledge and
skillz needead to copfidently laoch
RE. and support Calhalic choracter

Reword the third initiotive to;

Strengthen the Living of Mission

through active service and
leadership.

Actions:

1, Develop Leodership: Prowvice
students with misson-focusad
leadarshin training thraugh the




strorig excrples of fving
rrilsshon robe models eg
Paulime, Mere Shed, Retary

Liors, Hobital for Buraraly. .

Canrieuium planning dosy retlech
shuctent i = el woics 15 wolteed
e G 1At candd I SO0y |||'H:.|'F
cinck enoctag uoon

extend gloally with ur groweng
connachon with fhe Sunficwer
Schook Prolect, ond connecting vio
Zoom [teochers ond studenis) on.o
recsdar bosis. An axciting inkalive
we look forward ta cantinuing

This year we hove IoCused on our
Eaificki - our faur guarcians of oy
schoad flormarly House Sainis) -
exploting their example of Living
Mission, Time vntorhunataly Gidn’t
aliow for as many vistan imo our
schood this yedr though we
highfighted excmples of paopa
living mission within our communiy
a5 we sonw These hagpening |Le.
Jock our Kopo hoko volunteer
rnentor, Pouline {Sunflower schools)
other valuntaers inolr schoal, our
ponzh community who hetp usout
[Rosary)

Waikato insfitube of Leadarshig and
Eports Bludies,

Impract: Students gain the skills ond
confidence 1o lead service and
Frisson projecis

2. Recognize Mistion;

Integrate msdon-bosed
achisvermentsinto the Studend
Recognition Systeim.

frpoct-SMudants’ confnibulcng one
calabaated, remtoncing service and
mEssian s core school volues

3. Model Service

Encourage s1all to valunteer in
sludant-bed niliotives, clubs, and
wervice cohivifias,

Impoct, Stoff model FOsSIoN in
action, Inspirng participaton and
tostanng o cullure of service.

Goal 2. Embrace: ‘Awhi’ - Grow cullurally compassionate and inclusive practices




Initiatives/Actlons

Outcomes and current reality

What happened
Reasons for variance

So what, now what?
Mext steps

Initiafive: Redesign our localised
curmiculum with our special
character at the forefront and
ensuring a bicultural lens

Actions:
1 Davelop d-veor Local
Cureulury Frormeseork
nterafing BE 2-wear plan

20 Anokee 5 lossph s grodkicie
ofcila

3. Corsull wath Moo Moo on
révilalnahcn femms and Diom
marcae wisits for teaches and
sturdlerits

Initiative: Ensure the fidelity and
sustainability of
relationship-based practices

Actlons:
1. Unoock ihe TTNE profile, Porl

RE -ymar pdan Inlecrabed inio oond
CUmCium

Gaclurha prolig miof yiof lingiived with dha
ComeTrni by howaser sheps iowantts g REART
Lsamer Frofle wsl undenandy

LCormated wih Mgat Houo o’ ravilaisahon
iemrinciosy ped and 1r woek B comipielo

= Moo sy plonmaed for 2024 - unabis n
WIS o ol S SonsnH]

<P T e gl ANE FRatones
11 Pwritros Thiss - will B finoiiad o 7028

Gonhreag

T Tirth & ooty protsed within planning
R g and O30S, Hasporing
equitobie oyicormes bor ol kondga.

sayrtlieant gl Im cordsfenoy and depth ol
el e mie-Dosond Do hiCed Qrrosl o
ey a e

This Faon s sTnenig hesned (g h Cior
Ieaddback ropt, papetell Codchig

Acton 1 - Achieved

bAction 2 - Parfially Achleved
groduate profie not developed of
soch bl this was mone due-to
reflecton on the ociual concept of
thiis, ond mstend o draft leamsar
HEART profile has been developed
far trial ir 2024, Move inls also nto
Goal 3 gs port of our Leaming
Diasign

Aelian 3 - Achieved

detion 1 - Achieved

Tweak o overarching Srolegic goal
to - “Enhance” culiurally
compossionote and inclusive
practices

Confinve to Redesign our localised
cumculum with our special
charoctaer at the forefront ond
ensuring o bicuttural lens to ensure
Te Tirkti ks given the mana it deserves,
aspling for equitable outcomes for
all

Actions
1. impbement Jpear Local Cumculum
Framewaork inbegraling RE Zayaar plan

4 Chrganiie o eas! hwo schootwide
aducalianal nps fo local kendmicrks
wich as museums dnd art galenias,

3. Enhance porfneship with mono
wiBRRLG MOAT Haud IFrangn curmcuium
consudlation and manag engagemant

Confinue fo ensure the lidelity ond
sustainability of relaionship-bosed
prachces

Actions
|. Further shrangtimanand embed PGC




2. cnd proidls PLD 25
nesded kg eoch ofhen
siranging, PGC goals o align
ko TTHE pralie with rediescive
proshise Wrough kot east
Huls febatd) s owhao 8 i
bt

2. Provide leodership CoOochmg
fr Beddar o kearmmng 1o
st sustainabaty

3. Provide opporiunities for
whiacno engocrerient bo
erecite siTong lenrming
partnecships.

Strengthen Te Ao (Tikanga and Te
Reo Moor) proctices and
embrace our multicuitural
dimension

Achons:
|, Siaff PD around fikongo/te
reo and apelying this in ihe
Clossroom

p

Contings 1o buld schosd
widde: boprs haka 2003 and
intrercuce mull St
prachoes/doncesfwionys o

comearmion, (nd o sinong focus on
Itk cined Toecorwons

Sredent wiico-cobadbed dunng clilingam
abdariatinng milssh increatad allad Paanas
o BAL and posillver Inaming vl oo, RSt
shudaris o aur wabch B e gbie fo
ekl wiht Sy e laaniing) laoring
irtanan) and o thiey e whan ey
g o hipsnel 1 peoeds eribariod

Soff copability confnues fo g,
contibuling e more Sengstent ond impocibal
closunom prachos,

A swrccansion plion of moing the feedbock
o 0 prooess hof con be dane oy ol
suppoded Dy Coochet & Seng P! N pHace,;

wWhioonou engogemen! paglive - offer
differend ways 10 engoge - dhwioys
airming o imped 1 OF COoUre

Foundalional work s undensay, with
grawing momenium and clear next
sleps Kanfified,

The Collural Besponsiverness
Fromework developed through 1he
Mosdnaville Eahyl Ak 5 guiding our
[#lgate [ iatie i

Cuman| and plaonned develspmenis
imciode

Action 2 - Achisvod

betlon 3 - Achleved

Action 1 - Achieved - et steps -
bosie comwarsaticn, mike, mars
senlencss and Somemancs in the
clossroom, finding out if we ore
mritssiricy any kcrgolprofocols

Skal Pl and o whole-schoal visit o
o local riorae ane schedulad far

procesies sehool witde 1h|ﬁn.l9l1 o
distibulive feadership model

2. Sushain Feedback and fead forword
copaicilities (2025 foous]

3. Imphament naw oo lor 2006 PGC
Flgng ‘co-construchian’ proceses” TINE
predia Par 8, Mumber 4

Continue to Srengthen Te Ao
(Tikanga and Te Reoa Maori)
practices and embrace our
miulticultural dimension so thof Te Ao
Maer will be seen, heard and felt
school-wide and our multicultural

vnderstanding will be eviden!
Achiona:

1, Utlise Mominsville KSHUE Ako
Framework of ar citesment ormawork

2. Ervieed daaney Whienuar Tioonga cnd
Basic Te Beg nto Doly Qperobon

3. Bovate ond dvenfy cuitursl




bzingg wiilising our
sudianis ooy enarsa

1 Explors possials lerod
progeessiang theowgh Rahu
M aartel oo By

. Shrengthening our kapahaka
prograrmeme thesuegh
parnership with Momnsvife
School
Whole=siaff unpocking of Te
Reo Moon prograssons o
build confidence and
consistency
introduecing consistent
Glingssal signage across the
sChoo

- Ermnbedding hi stomes within
CumcUm learming
Participotion @ mang
whznpo cultunl avenls 1o
deapean refolionships and
undersianding

Term 22024, 1o support turther
growth in cultural copakiity,

These efforts will erture Te Ad MG
i seen, heard, ond felt school-widea,
with mplticultural understanding
cledary avidani.

Action 2 - Achieved

Action 3 - Partially Achieved

koigks highlighted many strengihs
arg horva identifed our ekt skepsin
this area: school wide pepeha.
commcnds, praise ond senftence
shructure comistent boross the
school.

eopeasion by lounching o shodent-led,
wharassupparted annpal Multicubiueal
Festival

Goal 3: Empower - ‘Whakamahi' - Enhance ouwr learning focused cullure

Inttiative /Actions; Oufcomes and cumrent realify What hoppened 50 what, now what?
Reasons for varionce Next steps
Initiative: Grow an understanding | -5'o! show ncmosed undastanding ol | Acfion 1 - Achleved Change to overarching Strategic
i * and e Sesanaes of Leormning wiih classoner goal from Enhance our leaming
of the ‘science of I'H’T"i"!! a | tsecvations mPBaching opplcation of Acfion 2 - Achieved focused cutture 1o ‘Enhance our
begin to create a 'school-wide B R Learning Dasign’ and develop new
language around this Tedachies have a greater Acfion 3 - Partially Achieved: iniftalives

Actions

unciartanching of lBcrmmng OF & [Doess

Pt o v G SAaeImaR ':.'l.'-l 1o

A visual representation of the
lecrning procass roodmap ] wos 1o

"Geded oy our Somemunity corsudlalian




|, Condust Staff Mestings focysed
o thes Sclence of Leorming

2 Infergrate Execufive Function
shrcTlegees I CRISIGOM DEaCtice

A Develop Vauck Roodmop o
suppart undesstonding of 1ha

[enEng oS

Initiative: Stoy abreast with changes
fo thie NZ Curlevium - Te Molaiaho

Actions
I. Stengthen the consstant w=e
of Wiitars Toolbos o "o dool’
schootwides wdlh o sppcific

fois on lifling achievamend

devalonBs

- Tepcnars implarmenl gxecudive funclign
ol [0 o

Incredsenl o hidgvbmanl For By n
ettty sl by reduc e chshofiy

Wiiter & Tooloox used across all yeor
levess Wil EmErevaE macher
cordiciancs
= Wiriting peoigresaing Lodkated and
ek with Literpoy Cumc

[ S E i QDD hr sHObe s e B E

PO i el i e el

be created o enable studentsfo
increasingly wse o drive thee own
learning. With the leaming irvobeed
in curmculom refresh, and sinaciured
approaches 1o learming, this didn't
hoppen, Decislon insteod, 1o ravisl
grivwdh mindsat n 2024, 8.0, leoming
pit and *“fhe powear of yet'

Action 1 - Porlially achleved

WTE more effactively usad school
wide and incraated achevaman!
averall for oo (Mo bavs
SI%-4E%). however on 18% disparity
remaing bebsean gids ond boys
cvveroll

Action 2 - Achieved

and the Cumcubm Belresh, we arg
eoeramiiles o o haorming design that
heaniars fhe dignity of every sludent. We
Dedbeva that for shudends fo become tha
besl versions of themsebeas. educalion
st murhure theer wihobl Do Ihough
1ha lene of Te Whiore Mourd Ora.

W lal strongly Fhot lsarmng st ol
bacame i prescribad 1ot the moun
[life force) of the chid & diminshad, To
protect the love ol leaming and Toiles
uranily, v wil:

o Ernbad our 'HEART Lesrmer
Profle lo guide charachar and
spiriien] growa,

s Erure laaming design (s
co-conshactoed, kiveping
siudent ogency ot the candre,

s Combinue heexpicl leaching
ol ey Campelensie,

This GREroGoh Snsures v Suslain o
culture wherethe spiitual, mental, and
socicl vitality of aur shpdents i valuad
enualy with ocodamic dchisvement.”

Iss this mcdel, Hawera sits af the
lewrdaticn, suppoded by SOrcore
alues:

* Endeavour (Tokakawe):
Fosterrg resibence and the
pursa of wiander.,

« Archa (Compassion): Ersuring
emnatonal safely end
connecficn,

»  Respect (Whaokaute): Vaoiuing




for By i owriting

2

Unpock arsd usés Ing
refrashad Litlerooy C Uil
and align 1o ourcurredi

programme and prograssion

3. Engage In MaE Prof Dev in
Rt

Initiotive: Embed strong well being
{hauora) practices schoolwide
. Erplore wgcials 'Of ooora b
consickenation forour contaxd
a0 Te Whinrs Tapea Wi 10
ImFormn e shape

[

Deveiop sohoot wide fitrsss
CE OIS

3. Mirdtulness prochcss
irifrsrduaead Into daily routire
s hioolwide: for oth shall
Crad sheckends

s haar TetlrCes ot alarive o i

temchirg school wide

: Sial surveys mehcabe 4 Clgdarar
underttanding o Te Whars Lidun Oeg
froceled (Te Wi Top-d Wha with

increcEd Riness parbcipotion,
exsarally praviousy disengoaed

feachers meneased o orhidancs n
adirg Chrisfion medilalion and
rrwncifuingd procliices ore Tnoe regilor
S BET cosmplate Living Life to the Rl

Acten 3 . Achieved though talt that
the learming provided through the
MoEwos net al a level we would
heve iked expected. Wil choose to
develop our aen PDin 20246

Action 1 - Mot Achieved - nead o
da belter, Pace of chonge, and
fegling prassurad with shruciured
approaches and o refreshed
curmculem with 3o much o consider
took us off frack bera. However we
befieva I is imporfant and want i
1o be reflecied in our new Sirotegic
Plan

fction 2 - Achieved

#fction 2 - Achleved

sedl, ol gnd The
wwisnmeeni

»  Tikanga [ndegrity): Gusding
shudants 1o acl wih mono ond
peEpose,

Wa will oo purpaseiully Bitediote the
rafrashed M2 CumicUium inks Baming

el
Wi will ales comtimes 1o anhonce agolici
{ecching prachces throwgh tirechuned

approochas and engagersant
Struchusd Weracy PO school wide

Surmnmuany:

STRATEGIC GOAL: ENHANCE
LEARNING DESIGN

"Gukded by our cormmanity
corsuliotion and ke Cumciior
Rafresh. we ore cormmithed loro
fecmineg ceunn thol ranors he
dignity of every shecken!, We
bekeve thot fof sfudents fa
become ihe bead vemsions of
Marrsadees, educatikan mist
purhird e wfah Serson
froingh fhe lens of Te Whanes
Soborit Ciree.™

INITIATIVE 1: Embed holistic
development through our HEART




learner profibe.

Fagus: Chanacier, Spinl, and Recdingss
io fearn,

Luceeds Indleator: Leamers foursh
Pecistically - stromg in mind, body, and
spirit - possassng the Houon fo navigate
thair wiodd with the HEART vokues

Action 1 Waork with gfedl and students to
co-cregie o HEART behovigur mabix Mol
defiras our shomed v oesin Giflenent
cantexi,

Acton I Expiicily teach Te Wikars Mo
e as o proctical locd, guiding shudents
te reguionty self-astessond nuriure ther
“four walls” aiongside fhe HEART woiues

Achon 3 impierrant on Alendonce
panogamant Pian bawed on Mok 5TAR
Mooel [Stepped Atlendance Responsa)

INITIATIVE 2: Co-consiroct leamning
designs where Integroted

knowledge-rich content is used to
fuel student curiosity and agency.

Facus: Thie "Wioincler,” The Somneo Bons,
and the-Cumculum

Succaess indicater Shudents engoge in
deap leoming whons fgarols




kniowsdedoe msples Ihalr cuifoilly ond
vy el oowen inginy

Actlon 1: Estoblkh Wondar Walls' In
eveny claisroornio make studen| nguiny
wiitsa, prarmpling shodemts-io gost
guiestions fhat lind their doly lecming ho
the wader wixid

Action 2: Plon forshanng of good
prochce o boshar CundsEly wihere
fenchars share seccesshl srategles fof
"nooking” studant intarast and horvesting
Irsiir fuasions

bettan 3 Fociitobe Collabonitee
Cluiricium plonning sasshons ta find
miganrgiul links behsean sunecis e,
thoughial integrohan

INITIATIVE 3; Enhonce expiicilt
teaching praclices through
siructured approaches.

Foous The aechanics, The Skl and
Eoucaliong Rigar,

fuccess Indlcator: Closiroan
ctssirvafions thow consisten appécation
of exploit teaching lechniques

Every shidant spekences aguitoDie
academic socess. mashenng core dkills
{hraugh conssfent, evidence-based




instrrciion ol efrminoled omisg gons

Achion 1:| irmplerment Syctured LHerooy
rasources and prof dev sachol wide

Actlon F: Devalops o shaned Explicit
Teaching diadet (e | R0, We Do, Fou
Do) to arsure-consskancy ond reduce
cagnitive lood for students.

Acllon 3: Schedule time 1o explicdly
tench updated Kay Copabiifies, moving
hearmy froess “wrpliad epechalions™ o
it b gkl

Annual Achievement Goals/Targets 2025 and Statement of Variance

%o of stsdenis

At or Abowe NEZC

Expectations | Curiculy
Reading B5%: BB B0% B3%
Wirttang TB%, 34 5 82% B2%
Maths B4 25% 26% B3%

STATEMENT OF VARIANCE - READING

acticns Owleomes Reasen for Variance

S0 what, now what?




The Annveal Goal wos:

1. Studenis Achlevemant “A" and

“Above” levels In Reading, will be
increased by 25% rom 2024; $07-75%

2. Afleost 15 students, will ochieve
Aceelerated Progress®

* Accaleroted Progress: shudanis wh makn
migng 1hon o weste's progness N o padd [
pro-naba te the equieclent potbian ol 1he
yeor}, Frograss wil be colculaled agoins
anpachations of fhe B2 Cutic

ichool annual Begding Torgets:

Al of our 15 students who achieved
below expectation (Incl well below) in
Eeading of the end of 2024 will have
made acoeleraled progress

o Ervore explci teaching
urecherioien « daity ngotousand
balonced mading progrormmes
{guided. shanzd, dusal [oghon)

& - Exfrg hits [ore thaon once.0
cleay reading) kaoppening for
KTy [QTReTs

e Choosing texts that dotopeas
s thnough co-Consinscticn
o gnd power shonng
slrcliscpies

Annual Goal Oulcomes:

1. AffAabowes Achipvernent }mrm-
decrecued by 7% [90-83%] Gool not
T

& Acceleration; A fohol of 38 students
gocelemted their prograss in Recding:

¥r2=3 73=3 Yd =3, ¥r5=3,7r& =7,
Yr7 =4, YrB=5

Aneual BEegding Torgel Oulcomss

Eo: 11418 shuciants [F3%%) accelantad
proogress i reading, 10 of these ftudent
are shill achieving below expeciation,
GOAL ASPIRATIONAL - NOT ACHIEVED
BUT however VERY puﬁgwm
almost three quarters of ihis group
mﬁm

s shuclinis o our sohoolond Toe o
af a sirong Yeor 8 cohar in 2024 rrain
carinbuling ocior e NOT CLEAN TATA

Struciuvred approaches rot aligning with
curenl oResrment ok o sonfbufing
Foscioe [new cumcubam)

ahedents nol ochiaving af sxpesied
el weeis (deenliliod in g targeded
peicaity mornes st with leachars aeplicly
prarneyg 1o oodias needs hanca
acoeleraled progres

A group of 7 Yeor Ssludenis fos of 225
weo-arnd] were wenfitied ool guite
aehigving the start of fhe lewes
expacted. This outcome worrenl lurfhear
invastigation. Thesa shodents will be o
Focis group o torgeted support
ihirgugheaut 2004, ME T of (hase ware e
ernalrments in 2025,

The: cohart ol e Yeor 3 studenty
currgntly balow espaciod kvl wos
identiiad in 2023, when thay wara i
Yeor | wilh &M% bedow axpeciad, Two ol
Thueses shochants oré recehing suppo
from edlanol agencies. Acceleralicn
plansare now in pioce for this proup’ ol

Sel o-goolin Z026 for BR0%0I ab leammers
o achiove AtfAbove expecialiohs o
Racding o5 per refnashed curmculum

i goalin 2026 Tor any  leanmnes who
ootpmead Delow expesiobon m reoding
1o aooelardgle iheir progross, ealicitly
picnning o address their noeds

Irvestigate ond cooalorohe grodgresd lor
e Idenfilied Year § focus group
{Irsiuding o enrcirmands] through
largeted suppont in 2024 fo ensure they
meet amneched Sumculurn baesls o8 Yeal
& shucdamits.

Implamant ond maonitor ocosenaton
przns for the Yeor 3 cohart [raving 1o

Heor 4}, Inchuding collaborabcm with

exdernal agencies, o mphove
achigeemant and reuca (re
proporion of sludenls belw expactad
leviesds,

Furhier develop o shored. school-wics
incariionding by angoging all tegching
sl Imstrochuresd lerooy profesdonal
AEeionrsEn

Stengfhen use of Staps Wab
oregramme ocress Yeors 3-8




¢ Explici teaching ol
comiprehension sdnsheghies

»  Skhor rEads

0 Croga cgmcubem oks ecg: RE

they move infc Yeor 4 in 2024

Continue o dill inte doto of each
o] Uiy ned esessrment puedhods:
|, Dhbeds Fer oo memod shins

Contree to rock.ord monitor ‘proriby”

s PDinshectyned Spprooaches bo vz 5
tecching recding = = learners cnd "ol risk' eorners frrough
s Pearobsarvaticns and cooching : herriteined hytems
ComensaiEon ¥4 b1
s Focusschool wide oneliactive o 2y Coregivers fo be naolified it o chid i of
feedback and Teed lopveod risk & o prodiy leamess Bt friom and of
Hrategias e 26 veor tesling and will be idenlified for
¥r 71 024 fengeted teaching
Y& £ :
: Work = portnership with whoomou and
Tafaly ':"SI“' “";? m::k ”;‘T‘E ] affer coregivar workshop sessions of
st 0 ugskal tham
32% cre ABQVE EXPECTATION P
There is o 145 disparity {or Maon oHandonce ot school ond lnks fo
students in reading compoeed to ther achigyvarment vio commurdcation
non-Maor countarpons, plat s
W hove TER miclas Goheving Cantinue our focus with REL cpproacheas
ot/obove companed with BFS famoles 10 ensure perwes sharing and
gchiaving olfobove: an 8% disportty ce-contuchon srolegies fo promote
shudent ooendy
Pricrity Learmerns & 0F ke 15 pranly ledms wientilied-af the begrrong of 2025 in Beading:

= NS [PIR) - occaleroted ther prograss [more than one yeoe's achisvemeant with ane shodent nae Gl tha
sxpeched ieval 10 rernain below expeciations.
= dshudents made pragress In resdtion ho parconal gook jall with slentifed leorming Sfculbies)




1.  Ersurd sustainabible and werk towords consstency in - struchired approgches 1a rending through ongedig PO scheal

Flonning for 3084
wiche ond- i PG indo Ihi Tocus aned - BSLA the SpOroach Chosars SEhooe wilke
Continue ergaging in PO wilh rebreshed NE Cumcuiem - lomiarising whole school with phases of kearing
Catilings 1o offgn skabegic plan 1o ensume fcience of leoming principles ore developed without lowng sight of hokshic
chaveiapmen!
4. wioek in poirfrieeshig with wioonol upskiling whete nead e
o thal:
s Owerall Achlevemenk By the otd of 3038, achieyve F0% of more of ol leomers reading ol & above Ihe sipaecied Byel
sehooi-wide:
+ Piiorty Learner Acceleration: sAccelerche e progrest of ideniifad 'pronty leomens by the end of 2025 ihvough
respanive leaching, specilicaly fargeling Year 4 and Year § cohors.
« Targeled Montlaring: Explicitty tarpet and closaly menitor speciic cohorts requiring diflsmntiated suppon
STATEMENT OF VARIANCE - WRITING

Actions

Oulcomes Reason for Varionce Sa whal, now whal?




The annual goal was
1. Increocse bevels of AljAbove levels In

Wiling by 357% fiom 2024; 827%-877%

2. Af least 15 vludents, will achiave
Accelergted Progres:®

" Acrokeaien F"I'I:I-I;'%ES 8 P rcaret wi O TnCEs
miong 110 O Y s PEsEess if G year (6
preaacic 1 [he sy aien! porficnoo] ma
year]. Progress il be coloulabed ogainst
axpechations of the K S

ichool Annyal Writing Torgets:
1, Incracse % of bovsreoching
expaciations in Writing by
-2 0% 1o 280% [end of 2024 =
49% comparad with girk 74%)
Iherefore reducing disparity
lend of 2024 = 25% disparity

2. Al 29 students who achieved
‘melow’ expectalion al The
arich of 2024 will ko

ooceleraied progress in 2025

3 Increose "Above’
ochievemen! level i Wriiting
by 25% in 2025 [15% in 2024)

Annuol Gool Culcomes

1. alfAboe Achisvernmsant beail
samained the some (B2E-52%) GOAL
NOT ACHIEVED

2. Acceleration: A fofal ol 33 sludents
accelercied ihel progress in Wrifing:
Y4 =553 Y88 YIn | ¥B= 12

Total: 23 GOAL ACHIEVED

izhool Anoval Witing Target Cuicones:
1, 72% of Boys achieved expeciations in
wiiting of gr<d of 2025, compared 10 675
ot end ﬂmﬂ Animpm\lmni of 3%,

A trve aewd of veorn, an 18% disparnty
trevhwsainn Boys and Giks gxits B0 favour
o gitis) eweeever this 5. neducton froam
5% disparity al end of 2004

2. Of the 27 shudlenls, 19 [84%) ochigwed
aocelerated progress m wridinig, While:
this i4 2 plearsing result, ihe-forged wos
nﬁtndjmad a5 17 ol fhe 22 studanis
carfinue to achievs beliw expechation,

3. 13% of ol sudants ochisved ABCVE
expactations cormpared to 15% of the
g of 20748 [ME 2024 lpdvars ware a

The mplemaniation of Witer's Tooiox
conhmrues 1o be slfective n improving
corsklancy menling oorad 1he sShoo,
Thizs infticative hos Increosed teacheds
gfficacy, leodng o Mmoo ocourihe
feochar judgmosits Thot-oign with fige
Eumcuiam expaciotions. Whia fhe
curent dala may oppeocr dioppointing.
won-are-confident that ourstudants oe
becoming shronger writers

Ar increosa of 3% from 2024 for bovi in
waiting - however gty dato hos
decreasad By 4% |NE nof clean datal
grts PO boys T2% . alfobove

Maw studon s a5 Jdes hove
confibuied o dio mdoto

Targeled Meackmg afsuies masl
shadents ane moking the expaciod
progress, For prionhy Isamers,
acedansion sialeges gre fha main
P 0 dn Closirtetms, Winisl we ong obady
engeavounmg o exlend those mors
conable in ke amen, leachers ame aften
rafuckant fo ploce shedents in the
ety rarvge inwrilrg, oitie T (5
swterciinve nafure; unbsgs ey ang weall
above’;

The expdell and sruchersd approach ta
litsrsecy e, e laaming clspeding rales,
is refective in results for our Y12 cohorts,

The 2024 target for Wiitirg ochievarnend
i b hiove 289 of ofl ldarmess achieving
Al or Above expeciotons, This
rspretents an increase of 25%.

b 20EE, o torge will Be o occelerata
e progress of fhe 32 learners identilicg
a3 b expeciabon oenting. This
aceserabion wil be agerileved by
okofifising his group, implamiéniing
fargeied plonning. ord clasehy racking

ard rrigeitonng thelr specdic needs and

Ererers.,

Roducing the dispaily In achiovermen
for Bowts permicindg O ooty [Curenily
18%): vt will canfinue 1o be oddressed
through our RBL [Redalicnship-Based
Lewrsming] pracices:

further davelop o shored, schaot-wide
understanding by engogeg ol teaching
shoilf e strochured Meracy professional
davaloprmant (BhLA}

Shanrg school wide data vio stalf prod
dealoprmant mestings ond than criling
inferdata of eoch cohort to hentity next
steps

Corsgiers bo be notifed i ockd iz ol
rigk o e paideity Wrdmes Tk o and of
L




Explicit. bolanced witng
instruction [guided; shared,
longuoge expeanee],

»  Corsstant use of
Schnal-wide Lecming
Progressons and alignmment
with new CUMmICUILT phases.

# Highexpecialions and
deliberate teacher
modeling.

*  Regulor opportunifies fo
sheare wiiting with pears and
outhanhc oudances,

= Dngoing hanchwiting
insfruchion ocross all levels.

¢ Effective vse of LAS 10
provide repected glided
writing opporiunifies
= rmultiple hits™).

e lunior structured lileracy
continues to strengthen
fiurdationol wrifing skifls,

®  StepsWeb in Years 4815

Impraving spelling

knowledge, supporting both

pmtCicaty Pegh Cohiaving roup and
wisti 8 dgnificant confibutor fo this
Based onclean dolo; evanoll fesulls ore
gy Tl Py 2024 Wﬂﬁ

17 5% | G081, ™
33| 130 M

S e

827, of whale schoal AT or ABOVE with 24
students (137} MWE'E:?E{:TATH]H

A5 studenly &d notreach the axpecied
bevls with an 183 disparity Detween
Loysand gils 125 boys, [0 gais), NB G
RS shydhent i dodod

Dscrapancasin Yeosr 3 and Year 5
wiriting dodde=lurifdr ardlyis untienyay,

WhE s Borel O ] rvannaT af 5-'!L|'ﬂ'l_!|'|15
nod yel gehieving expeciabicn i Yedr
o

Aereavenent was npacted in the Year
23 chns gue to on inconsisiency n
stafling. specificaly hiving lnres
cifferent teochaes

Continue schookwide implemaniabion
and profesionod developrent
opporiumitios with Writer's Toolbox [Yecrs
| =B} with ficlefty, ersuring Consisent
Mangutge, processes, and expaectolicnd

naointain ooy cne-bour wibing
Fsirycfion acroes the sohosl

Conlirup o prarmohe Fefpear
attendance-af sthoot and links o
echbawaren! vin commurication
Foailledait




reqding ond writing
ocnevameant

Maodi lwarnery 7TE alfobove {16% fiom
F024) o beorss T Iroen S0% | 2024) o
52% (2025], Moo girls: 1 frarm BFR (2024
o 92 (2025]

o cispoty Nor Bdon girls: 0% disparity
rernaing far Moori buf'-l Sampongdd i
morErAS o Eows

Pricrity Learnars

OF our 29 pnooty leamers n WEITIMG;

- Hneteen of the 29 students (§6%} demorsirated occeleratad prograss.m wiiling., While: 17 of these
students.are sHl working fowards achieving the expacted levels, it's o posifive sfep thot 2 students

have ofeady reachad the expected stondord TARGET NOT ACHIEVED BUT PLEASING RESULT

Planning for 2024:

1. Conlinue fo imcbament o congkien oppreaeh fo witing across whale school wiiising sfrategs legdeship and
implemant Wnber's Tooihax school wids

i, BErdure sustainability ond work fowonds cordsiency in situchaed coproaches o wiiting throwah angeeng FD school

witer o link PGE Inbo bhis focus areo - BSLA the approoch chozan schood wide - reoding ond writing = Berocy
3 Conbipe angaging it POowilh relreshed M2 Cumicobuen e aligreng sirotegic plan to ersure science of leaming
prrcitdas org cevelnpaed without leding gt of holshc development

v Improve overoll % ochieving AtfAbowe acrass the sohoof by of teast 5% oiming fo hove 875 or miore of our isamiors Al

o Above sxpecialion in witng by end ol 31026
Confinue o reduce disparity Behween giks ond Bays inwiiting (Currently T8,

L]
s Accelerate the achlevement of the 32 idenBified 'priority leamers' (22 Dows/ 10 gis] of end of 2025 fheough resporsive

becrhing
o Explicilly target ond monibor cohorts requiding it [Yoar 4.5 and 4

STATEMENT OF VARIANCE - MATHEMATICS.

Aclions

Outcomes Resson lor Varlance 5o whal. now what?




The Annual Goal wis:

1.. increase Al/Above lavels in moths by
25% in 2024; BT -F1%

2_ At peast 15 sfudents, will ochieve

Accelerated Proghess® In 2005

" Accalarchac Fegross. SICONT Who M
PR RGN O Y| progress inoo yeor [
pro-ata fo the eguivalent porion of fhe
yaor}, Progress will e cokoulated gl
sxpeciotions of The MY Coriculam

achocd Annudl Maths Target

1. A 25 shudants who echievad

ek finel well bedow) axoectations in
Faihs af the-erd ol F024 w41 ek
accelaraled progress by end of 2025

& Explicil feaching underboken -
daly fgoreus and bolancad
rrcib progeamimess [gronips.
inethddual and whode Shoss
T bung) Gt least-ooe hour par
day

&  School wide Leaming
Prosgresshons ong baing used
acrosy ol levelsin schood for
pranning papoies

& Belevont ond indapandani
ekl fiossks ane gives fo duppart
i ungerstonding of this
ceritest

Anmpal Goal Oulcames:

1. AtfAbowe Achigvramont idwal
decreased by 37 (B4 - £3%) Geal of
#1% not ochisved

2, Accelanation A folol ol 24 shudenis
accalerated ||'Iﬂﬂ prograns ™ dAakh

7075 GOAL ACHIEVED

Yr2=1Y3=1Ya=5 ¥ 5=2 Yré=0
YTrri=3 =4

oY O thie 25 siudenic who e
ochiaving bolow expeciation in
rrathematics m 2024, VX shedents (52%]
poildsled (hair progiess In 2025 wik 3
stuckands now mdehing axpeeciations
While 15 siudenis st ramoin Daelow
pEpachaan, the goal wos not
ochioved. If iu however, pleasing lo
note thal mone thon halt of the shugents
accelaoled hek progess

o Hegh-Ee

The arribitice s ool of howesg ¥ 1% of The
enfre school ochieve ALAEDYEe wal
chclenging. parculory &5 we
bargiionad bebween cumouks; ossessng
cgainst 1he 2017 curiculurm while
teaching thanaw one. I G importent 1o
consider the complaxity of bridging
fhese band frormesonksy

The impiermnentaion of mew sinuchaec
opproas hes, specilically Mot Mo
Proiien’ and ‘Nurmicon Resources.”
which afign differanify from tne 2017
Comculim, hos bermparariy mode
cnvrodl jucianand af resulls. commplac.,
Cespife this, we ane pleaie 1o repor
posifve gains ond ooceleraled uooess
inaiur Year & and 8 cohors,

Thile Fdmar pEOUTCEd ares D
wal-received, and edChers who
previoushy iocked conhdonce @
ryaitemalics are oow enjoying their
feciching.

Regonding e Year 5 conhort cata: |t is
waorth moding Hnct Rioe s redulh Dasn
based purety an the NIC 2017, they
weiiuld howie Bean Stronger. The
-El:q'_'r-&-mﬂlit:ﬂ'!d Tor Yeor 5 undet he
rlreshed Sumcuiem appear 1o De
parbicudary Fegh

School-wide Achlevement Goal for
2024

Increscss he percentage ofstudents
G hiwwing "Al o Albose” in ha Notomal
Curicuiurn fram B3% 16 8BTS
sohoenl-wide,

#  Kgy Focus: Adkkess the
Incorssiancieg Beteein the
oiiputs ol Molhd MO
Frotden Numicon and Natiors
Cusmcuium expechaions fo
ansure-alignment and inproved
perfomonce.

Target for Priosity Leamers:

AR students dentifec os Below
Bxpectation” af tha begnning of
s will pehveve Gocelenafed
progress joerroratinating moos
Frican e yaoe’s Gronwih ino
singe oGotiers veor],

e Key Focus: Targefad
iritErenbon forthe 12
shudents Wwho.did nol
occeleralein 2025, in
addition fo any new sludents
entenng the "Bebow
Expeciation” calagory,




High expeciaiions borm stall
across the booed

Stugdants having beted in fhair
abiitied and o increase thilk
G Confidandca

Prowiding stedant relecion firme
o encble dhedants 1o hink
fatoudl e feonmndgg anc next
oy

Strong mainberancs
pragranhe - egular teaching
él rivsmiar throwgh sfrond

e ol Seeiow

Prof Lesaming drund The
Sciance of learming i eviden! m
mMaths planning

23% ol whole school AT or ABOVE with
B1S mickas ond 4% females ome
achimving offobove expacicions; o
sl disgeanity of 3% with famolas
crchieying saghity belies cutGomes, Lot
yEGF Gur males were oubpot oiming oo
Frrmvoles (due fo @ very srang Yeor &
e cabsor] wisa Bowe gince hadt]

S-rmng pacnmance noled in Years 7
and B, with mcreased numbiers )
achlsving dtfobove comporad o 224,

fear-S cohort oopeors foshow reducad
aehlevament from 2024 fo M25:

Year & Cohort Targe! (2024):

BET of e 2024 Year & cohort
[ias) yeor's Year 55) are
cexpecied to ochieve "AY ar
Abowa” bosad on The
standaords of ihe refreshed
Curmicuiirm,

e Key Focus: Re-avaluals ond
Implament fhe High
Expectations” of the new
cwEmculunT and proade
wpeciic support o clode
faundational knowledge
Qs anifbed during 2025

Core Implementation Strategles:

1. Mathemallics Pedagogy:
Continke providing
professional developrmean!
focusad onisinuciured maths
resources (Numicon for Yeors
1-3and Maths Mo Probdem
for Yooy £-81 bo ansune
greater consistency in
teaching ocross the school:

2. Torgebed Suppor: Sludenis
aotmesfing expecied levels
must be formally identified,




Yeiar & —= 5 FEG — §1% discusiont hhve
Daen od wilin fecscher and waihin Sl
it argand the poatential wity

witfy becoherscreafing euphic
peans 1o address ther noeds
wilisiregy Learming Assiskanty (LAS)

WS FeRcy.

1 Coregiver Communicatian:
Coregwers must be promp iy
infarrmed il el chigd is
idaniiBed a5 belng "of rsk® or
plrcod o e poaohi - Seorners
sk,

4, Afendance and Achlevement:
Mainkary ellors 1o promote onc
communicole the vital ink
B twean reguiasr schoaol
affendaonce and ocadams
achigvernant through vorous
communication plathormm,

Friority Laarners O e 25 pricety lparnens in saths)
- 13725 = 52T of studenis who ochieved below expectation in 2024, occelerated thair prograss in math in 2025
wilti 3 0t expectations. 15/25 students sl achieving below expectation GOAL ASPIRATIONAL - ﬂ'ﬂ"m
however pleasing to see more han hall occelergte helr progress
Flanning for 2024: Continua o engage n MoE Maths FD schoal wide in refreshed NI Maths Cumcutum and implement school wide malhs

reseureas with Bdelty 1o ensure sound foundaionsl skils in rumerncy Tar ol ourlearmers inclyding our feochen
Erwure hat maths confinues to be lought Through the lens of TTNE pedogagias [relofionship based learning)
Wk I porretig wilhredsoonas upskiling wihare heed Lo

s Bt wan

Imprave overdll % achisvirg AlfAbove acios the sohadl by of leas) 5% orning tohave B or mone of sur lecrmaes At
or Abave sxpactalion inmathy by end of 2004

Accelersle the achievemeni of those Ideniifed “prlodty leamers' ot end of 2035 thraugh responiive leaching
Explicily target and monitor cohorts requirng It |6, 2024 Yeor 6, shodenls

Ersure-engegemont loves, of bolh skidents ond Jecchers ramoins high




STATEMENT OF VARIANCE - Attendance and Engagement

Actions Quicomes Reason for Variance So whal, now whal? Next steps:
*  lenprove regulal End of 2025: _
attandonoe from 74% In Regular gtendance: increased from Factors impacting Altendance Atendance and Engugement

2024 to 90%

»  Reduce moderale
atsanlasem from 15%
2024 to OF

w  Mainboin 0% chronic
absentesism rom 2024

747 lo 75% IMPROVEMENT of 1% from
2024 Schooi Targat NOT ACHIEVED
howevar MINISTRY TARGET of 75%
ACHIEVED

Moderate Absentesism:

Stayed the some af 1% - 0% (MEL 2
sthudents]

Lonool Tonged KOT GUITE AC HI:E‘-"EEI'
however MINISTRY TARGET of 47
ACHIEVED

Chronic Apsenteelsm: Reduced from
2% fo 0% SCHOOL TARGET ACHIEVED,
MINISTRY TARGET of 37 ACHIEVED

Hegalive iImpach Slckress and
aversens trips to visit family,
porculoty in the post-Covid
contesxt, confinued o affect regular
student altendance.

Positive Impact: Regulor attendance
rafesimproved due ioa redactian in
the number of fomifies ChoosEng o
baker Rolidays dunng school firme.

Requlor communication of 1erm
altendance dala via rewsie e
kep! the importonse of regular
attendance i the fcrefront for the
sehonl commuonity,

Consshanity shoning messaoges
regarding the mpoct of studeant
ansantessm on keoming outcomes
wis beneficial,

Strategy

Estableh an Attendance ond
Engogement torgaf of B5% regulor
attendance.

Atendance Management Flan;
Estezblish o formal Alfendance
wonagement Flan fo furthar
improve overall altandancs fores

High Expectafions &
Communication:

Confinue 1o promote and maintam
nigh expaciafions for attendonce.

Sustain the ragulariy of messoges
ermphasinng e volue of regular
oitendance,

Froactive Individual Infervention:

Engoge in defberate, eody




commiumication with ndividgoal
famies before poor altendance
become: a habil,

Crscly identifby ond target students
i iregulor atendance Bonds
through prompt phone cols mode
by the Pancipol or Deputy Principal
tokeep them closely monitored,

Data and Teols:

Ulilize the tock and resgunces
availabls via the Minsiry of
Education (Mo}

Regudorly share attendance data
arid progress updates agoinst
astoblthed goals:

Celebration:

Acknowledge ond celebrate high
attergance ($8-100%) each temm

SUMMARY 2026 Annval Goals [synthesised from Strategic Gouals)

Strategic Goal 1 - Enlighlen ‘Maramalanga'
Bring to iife the experence of God's love through
i mitssion

Strofegic Goal 2 - Embrace - "Awhi':

Embed cufturally compassionate and inclusive

praclices

Shrategic Goal 3 - Empower - ‘Whakamahi':
Enhance our learning design




Actions:
Infegrafe our Special Character revitalisation info

the core of the school fo strengthen unity and
purpose
o Creote g one-page ravitalisafion synthesis
incorporaiing all key slarmenis
o Refine our Lacal Curticulom s thal it despens
Taith intsgration and reflects aur story
e Enhance cur physical spaces o reflect the
revitalisation
Embed ‘To Tatou Whakapono' (RE Curric) as our
planning foundation

e Build competence, confidencs, and internal
suipport among teachers so they can plan and
cieliver the curriculum independently

& Review and Align Assessment Praclices

¢ Engage in ongoing theological studiy to buila
fhe knowledge ond skills needed fo confidently
ieach RE. ond support Cotholic characier

Strengthen the ‘living of mission’ through active

service and leadership
s Provide students with mission-focused
leadership fraining through the Wakalo Institute
af Leadership and Sparts Studiss
s Integraie rmission-based ochievements info ihe
Studlent Recognition System
e Encourage staff to volunteer in studeni-led

inificxtives. clulas, and service octivifie:

Actions:
Redesign our localised curriculum with our special

character af the forefront and ensuring a bicuttural

lens
o Implement 2-yeor Local Cunic Framework
miegrating RE 2-year plar
e Organise of leasi two schoolwide educatianal
tips to local lendmarks, such as museums anc
art galleries
o Enhance partnership with mong whenuo Ngdti
Houa through curriculum consultation and
Marge engagament
Ensure the fidelity and sustainability of

relationship-based practices

o Further strengthen and embbed PGC processes
school wicle through a distributive leadership
model

e Sustain Fesdback and Feed iomwaord
coapabiities {2025 focus)

2 Implem=nt naw focus for 2026 PGC: "Using
‘co-construction’ processes”

Strengthen Te Ao (Tikanga and Te Reo Maori)
practices and embrace our mulficulttural
dimension

2 UMilise kMorinsville Kdhui Ako Framework as on
assessment framework to grow Cultural
Responsivenass

& Ernbed dMana Whenua Tikanga and Basic Te
Reo into Daily Operations

n»  Elgvoie ond diversify collural expression by
iaunching o studeni-led, whanad-supported
o fAulticulfural Fesivail

Actions:
Embed holistic development through our HEART

learner profile.

e Colaborabvely design and embed o HEART lecmer
profile thiat soress as the Marih Slar guiding siudient
ot and decisior-making

& Expliciily teach Te Whare pacun Ora as o practical
ool guiding students to reguioidy self-assess and
riufure their Tour walls” alongside the HEART values

2 Implemeant an Allendance Management Flen based
an rMoE STAR Model (Slepped Attendance Response?

Co-consfruct learning designs where integrated
knowledge-rich content is used fo fuel student
curiosity and agency

e Drechoaio dynGmis Spacas in @vary [Earming arviranmeant o
ek siudent mouiny visible, promoting students to post
cucstions that ek Their Goily looaring 1o lho wiger werla

e Plesin Tor seering of good practice o asler curiosivy whareg
pencher: share seeaessful sirtegics [or "hooking” studen:
mtarest e horeesling thoi guestions

a Factitcie Coiabarotive Curculum oloming sessiors 1o find
saamngiul inks beleeen wiyects ve. thougrialtegration

Enhance explicit teaching practices through

structured approaches

o Consolidate the fidelity of structured literacy and
numeEracy programmess to ensurs consistent
high-quality instriction across all lassrocms

= Upskill all teaching staff in Sruciued Lileroay
pedagogics threugh external exporiise and ensuwe
tramnster to classoom practics

»  Rofine explicit teaching wioctices by integrating
Science of Ledrning principles to suppart memaory.

ottention, and cogritive engogaement




SUMMARY 2024 Annuacl Targets (syntheslsed from Statemant of Variance, End of Year Achievement Datg 2025 and Stotegic Direction)

2026 Annual Goals in:

* Enlighten - Bring tolife the experence of God's fove through 'iving”
Fissian

Embroce - Embead cidfurally compassionala and nciusive procicas
Emgicwer - Enhance our eorming design

* *

will suppat achieving Annugl Torgels:

1. Students Achievement “At" and "Above” levels In Reading,
Writing and Maths will be increased by 25%
[l.e. Reading 83%-%0%. Writing 87%-87%. Malhs B3%-90%)

2. Atleast 15 students, will achieve Acceleraled Progress in
Reading, Writing and Maths®

% AN Above NIC by
. Expechotions EP:M

bifdglng
Curricvlum Refreshed
2017 Cumiculum mobresh  Cumlculum
Reoding as5% BEE PO B3% 2907
W rifing T8% B4 B2% % 287
hAaths Ba% B Ba% B3% 290

" hooohtrahed P‘-'nglw =l B adhisreadd Dy ThedSn $luoanis wihd moks mone Ihon o pecs's
progress N @ year [of preenals fe The sguivalent poefion of the v |, Progress Wil be colcaing
ogosrsl sapecIofiong of e NI Cumiculu Drogrossons

:School Annual Targets - 2026 in addition to annual goals

through stuchured opprodches ond explicll nesds planming
2. Increase boys Wiiting achievement 1o 282% by the end of 2024 (o
5 210% incregse from 72%). reducing the 18% disparity with gitk
(eurrenily P07,

. Accaleraio prograss lor all Below-arpeciation wrifer: at end of 2024

:Reading;

: 3. Accelarcte progress lor o below-expeciofion readers at end of 2025

: theaugh stnc tured oppréaches ond expliclt needs planning

L4, Investigate ond occelerote progress for the Yeaor 5 focus group fend
2025) to meet Year & expected cumcuium level by the end of 2024,

- Mathematics:

o Accelerote progress for all belov-expeciotion maothemaficians af
end.of 2025 through sinictured opproaches ond explcii needs
planrig

Atten £

s Improve reguiar altendance from 785% In 2025 fo B5%
& Reduce moderate absantesism from 196 in 2025 to 0%
s Hetain 0% chonic absentenism, o acheved in 2024 and 2025




